
DELIVERABLES

TIME REQUIRED
From initial engagement to 
delivery of a fully populated 
Repository may require as little as 
8 to 10 weeks depending upon the 
complexity and availablity of your 
data. 

Many clients do receive access to 
useful information and insights 
during the development phase of 
this Repository. 

INVESTMENT
Saliense EAaaS is Use Case 
based that can be implemented 
singularly or stacked over time 
to enhance the EA Capabilities 
needed. This approach 
significantly reduces the cost 
of purchasing an EA Tool and 
implementing it with an in-house 
EA Team.  

Clients receive a repository of EA data 
and value-added  deliverables, presented 
in an easy-to-use manner with multiple 
viewpoints represented and minimal 
overhead required. 

The repository, views and reports support: 

• Increased collaboration and efficiency 
across the organization

• Cost reduction & process 
improvements 

• Impact analysis, architecture 
management & strategy road-
mapping

 Find answers to your most pressing 
business questions (see our Use Cases), 
access reports and dashboards in 
real-time and evaluate the alignment 
between Strategy, Operations and 
Tactical Programs.

DECISION READY DATA

Leaves in-house 
Subject Matter Experts 

available to make 
critical decisions by 
providing real-time 

data.

CUSTOMIZABLE SOLUTION

Cost and speed of 
delivery are dependent 

upon each organization’s 
needs and the 

complexity of their data.  

C-LEVEL EXECUTIVE 
SUPPORT

Continuous 
scalability 
& relevant 

information for 
CEO, COO, CIO, CFO. 

Saliense EAaaS is a cloud-based EA solution that provides 
the EA Tools and Capabilities you need without the 
expensive overhead of an in-house EA Team.
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ENTERPRISE 
ARCHITECTURE  

The speed of change is getting faster all the time. 
Enterprise Architecture is your secret weapon for 
managing change and transformation within your 
organization, identifying the elements preventing fluid 
success, understanding current state and outlining the 
correct path to the future state desired. 

Yes, it can deliver all of that. Enterprise Architecture is a 
proven means for aligning IT and Business strategies to best 
acheive organizational objectives. 
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EA Maturity 
Framework and Model

EA Solutions for 
Government Services

WHY EA AS 
A SERVICE? 

• Application Rationalization
• Portfolio/Project Management

• Data Governance
• Privacy Compliance

Bronze Gold

• Regulatory Compliance
• Business Modernization
• IT Modernization

Silver

OUR SOLUTION PACKAGES

ADDITIONAL ENTERPRISE ARCHITECTURE SOLUTIONS

Enterprise Architecture as a Service 
is ideal for organizations complex 
enough to benefit from EA but too 
small to invest in an internal team. 

Linear Line of Sight
TM

There is no one-size-fits-all solution that will address all EA needs. To deliver the right service, no matter 
where you are starting from, we’ve developed a series of the most common Use Cases that can be 
implemented in a phased approach as your organization’s EA Capabilities evolve.

Saliense Consulting 1775 Tysons Blvd., Tysons Corner, VA | www.saliense.com | Telephone: 857-316-0698


	EAasAService_Packages_v2
	EAasAService_v2

